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COMMUNITY FUND PANEL 

INAUGRAL MEETING 
 9 DECEMBER 2014, 7.30pm THE OLD RECTORY HALL 

MINUTES 
 
Present: Cllr S Housby; Cllr T Nixon; M-G Brothers; D Bullen; G Coleman; S Jackson; T Jalland; J McCleod; J Martin; 
 G Morgan; M Nixon; G Swinton. 
Also present: G Collett [observer]; P Baxter (Clerk).  
Apologies: N Baber; C Henwood; R Josey; I Sault.  
 
14/15/001 Welcome and introductions 
 Cllr Housby welcomed everyone to this inaugural meeting of the Community Fund Panel, and 
 thanked them for volunteering to join. It was acknowledged that Cllr Housby would Chair the 
 meeting on an interim basis until an election was held. The establishment of the Panel as a 
 Working Group of the Parish Council was explained, the purpose of this meeting being to review 
 and agree the Terms of Reference commended to it by the Council and for any changes to be 
 referred back to the Council for consideration at its January meeting. 
14/15/002 Draft Terms of Reference 
 The Chairman introduced the document, previously circulated, and attended to each paragraph in 
 turn. 
 Size 
 It was agreed that membership of the Panel should be drawn from the volunteers that had come 
 forward to date, to include the two parish councillors nominated by the Council, and that the mix 
 of membership should represent the genders, and where possible younger people, together with 
 the geography of the village. In the absence of any younger volunteers, it was noted that additional 
 effort would be required to encourage their engagement in future project ideas, supported by Panel 
 members. 
 It was agreed that there were too many volunteers to form a panel of manageable size and that 
 the Panel should have 11 members. It was observed that attendees at this meeting provided near 
 gender equality, with almost the required total numbers and were geographically dispersed. It was 
 agreed that the members present [listed above] should be the inaugural membership of the Panel, 
 with those volunteers not present being invited to fill casual vacancies as they arose and to 
 consider their availability for replacing members when their 3-year term of office expires. Derek 
 Bullen volunteered to step aside at the conclusion of the meeting to provide a membership of 11 
 and was thanked for this gesture. 
 It was agreed that there was no immediate need for a future selection process in Para 5. 
 Quorum 
 It was agreed the quorum would be four. 
 Key messages 
 It was agreed that news articles would be published from time to time, but that material may not 
 be available for every issue of the magazine. 
 RECOMMENDATION: 
 With the above alterations/insertions and typographical corrections, the Terms of Reference  were 
 agreed for recommendation to the Parish Council for ratification. 
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14/15/003 Election of Chairman 
 It was proposed by M-G Brothers, seconded by Jayne McCleod and with all agreed that Cllr Housby 
 be the Chairman of the Panel for the remainder of the municipal year. 
14/15/004 Election of Vice Chairman 
 It was agreed that a Vice Chairman was not required for the Panel, and that the Terms of Reference 
 adequately provided for the absence of the Chairman. 
14/15/005 Appointment of secretariat 
 It was agreed that a candidate (paid or unpaid) for this role would be sought. The Clerk undertook 
 to provide a service within his duties for the remainder of the financial year. 
14/15/006 Methodology for considering Fund allocation proposals 
 It was acknowledged that the Panel was required to develop a methodology for considering how 
 the Fund might be allocated. Gill Coleman offered example documentation from other community 
 groups, and the Clerk undertook to research models that would provide the required clarity for 
 proposals. It was noted that associated guidance also to be published would need to set out the 
 vision of the Panel, confirming the need for accountability, transparency and inclusivity in its work, 
 and to ensure that community consultation and engagement was included in any decision-
 making process. 
14/15/007 Key messages 
 It was agreed that membership of the Panel together with a commentary on its vision and current 
 status would be published in the magazine and on the parish website, noting that there was no 
 methodology as yet to deal with Fund allocation proposals. 
14/15/008 Next meeting 
 It was agreed that the Panel would next meet on Thursday 26 February 2015. This date may be 
 altered if the Developer Contribution had not been received by that date. 
 
 
 
Meeting closed at 8.45pm                          (Signed)………………….……………………….. Chairman, 26 February 2015  
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