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Introduction 

1. A solar park was built in the parish and the developer agreed to pay to the Parish Council a 
sum of money to be used for the long-term benefit of the community. The Parish Council, having 
considered consultation on the manner in which this sum should be managed, resolved that an 
advisory panel be established consisting of both councillors and residents. 

TERMS OF REFERENCE  

2. These Terms set out how the CFP is established and operates whilst promoting the values of 
accountability, transparency, and inclusivity through participation and good governance. 

ESTABLISHMENT AND GOVERNANCE 

3. The Parish Council has established an Advisory Panel. The Group shall be known as The 
Community Fund Panel (CFP, or the Panel). The Parish Council will act as the Accountable Body. 
 
4. The Panel will have 12 members, two of which will be parish councillors nominated by the 
Council at the inception of the Panel and subsequently at the Council’s Annual Meeting each year. 
Non-Council members will be resident in the parish; 

 
5. One of the two parish councillors shall be the Panel Chairperson for a one-year period in a 
full municipal year, selected as such by the Panel at its first meeting after the Council’s Annual 
Meeting. The existing Chairperson may be selected again but must stand down from the post after 
three terms of office. The Chairperson shall remain in post until the first meeting of the Panel after 
the Council’s Annual Meeting;  

 
6. The Panel may elect a Vice Chairperson from within its membership, who shall serve as per 
Item 5 above; Members of the Panel will be sought from volunteers to serve on the Panel for a term 
of up to 3 years.  If there are insufficient numbers of new volunteers, then existing Panel members 
may be reappointed so as to make up to the required membership of 2 Parish Councillors and 10 
Residents.  When vacancies arise, volunteers will be sought from the village. 

 
7. Casual and programmed vacancies on the Panel will be advertised as they arise; 

 
8. The Panel membership should seek to represent the demographic balance of the Parish, 
with no age restrictions (although usual safeguarding provision must be made for members under 
18). Each member will act in good faith using best endeavours for the interests of the whole 
community.  

 
9. Village organisations will not be specifically represented but are encouraged to make 
detailed proposals for allocations of the Fund. 

 
10. The full membership of the Panel will be published, including online (but not detailing those 
under 18 years of age, if any) together with notes of meetings, accounts, and other governance-
related material maintaining transparency and accountability at all times. 

 
11. In the interests of openness and transparency each member of the Panel must consider 
whether a pecuniary or non-pecuniary interest arises in any proposal coming before the Panel and 
declare these at relevant meetings. The Panel must give regard to the nature of the relationship and 
consider proportionate steps, using the Parish Council Code of Conduct as a guide. Councillors 
remain subject to the Code and Council’s Standing Orders in all respects. 



 
Advisory Panel 

12. Meetings shall be held every quarter, unless a funding application is received at which point 
the Panel will be convened at the earliest opportunity to discuss any application to meet the 
monthly Parish Council meeting timelines. 

13. A quorum shall be four or one third of the Panel membership whichever is the larger; 
 

14. Meetings shall be held in public (but shall not be conducted as public meetings). Notice of 
meetings shall follow the Parish Council procedure for distribution and advertising; 

 
15. The Chairperson shall preside if present. If not present within 15 minutes of the scheduled 
start time of the meeting, those members present shall elect a Chairman for the meeting from 
within; 

 
16. The Panel will appoint a Secretariat (which may be but does not have to be the Clerk to the 
Council) to service its needs, including arranging meetings, taking and publishing notes, liaising with 
project proposers and facilitating research; 

 
17. Whilst the Panel must set strategy and monitor overall direction, it may set up any number 
of smaller sub groups, one per project and of any size, which must consist of at least one Panel 
member and the remainder representing those making or supporting a project proposal. 

 
18. Sub Groups will report only to the Panel, and will not commit the Panel to any particular 
course of action or recommendation. There is no requirement for a Sub Group to meet in public. 

19. The Community Fund Panel consider the application in an open forum, with the opportunity 
of asking for further information from the applicant and where necessary provide support to further 
development of any proposal where it is deemed necessary.  The application being re-submitted at a 
later date.  

20. The Community Fund Panel scores, using the scoring template (which is signed off by the 
Chairperson) and then votes for the proposal to go forward or otherwise to the Parish Council for its 
consideration and decision. All rejected applications will be referred to the Council.  

21. Decisions of the Panel will be as recommendations to the Parish Council at its next meeting. 
The Panel cannot commit the Council to a course of action, but the Parish Council cannot 
unreasonably decline the recommendation. The Council must, through scrutiny and challenge, 
satisfy itself that a recommendation is lawful, reasonable, prudent and meets the test of providing 
“benefit to the community”. The Council may return a recommendation to the Panel on the above 
grounds or with a request for clarification or similar; 

 
22. The Panel will report its proceedings and progress on any projects in hand to each meeting 
of the Parish Council; 

23. The Panel may resolve to exclude the public and press from any meeting where to permit 
their entry would involve the likely disclosure of exempt information as defined in Part I of Schedule 
12A of the Local Government Act, 1972 and that the public interest in maintaining the exemption 
outweighs the public interest in disclosure. Such a requirement may be necessary, for example, if 
commercially sensitive or legally privileged information is to be discussed. 
24. The Panel will arrange for news articles to be published from time to time in editions of The 
Poulshot Village News magazine and on the parish website. 

 
FINANCIAL MANAGEMENT 
 
25. Fund/financial management is not the responsibility of the Panel.  It remains the sole 
responsibility of the Parish Council. Accounting and public audit regimes will be through normal 



Parish Council channels; The Panel may recommend where all or part of the fund may be invested or 
endowed. 

 
26. The Parish Council will include the Fund in its accounts. 

 
27. The Fund will be managed as capital, and not allocated to revenue expenditure. 

 
28. Fund allocations will comply with the Council’s Financial Regulations and other statutory 
controls on public sector and local council financing.  Specifically, this means: 

 
a. Grants should only be paid to accounts held with double signature controls in place; 
b. Agreed funded projects may be directly commissioned by the Parish Council to 
maintain accountability and to take advantage of the VAT reclaim regime. 

PROPOSALS FOR ALLOCATIONS 

29. Applications are submitted and presented to the Advisory Panel of villagers by the proposer. 

30. Any resident (including panel members) or village organisation is encouraged to make a 
proposal upon which part or all of the Fund may be spent.  The guidance will set out the level of 
initial detail required so that the Panel may consider it; 

 
31. Proposers should be prepared to meet the Panel at its meetings, held in public, if the Panel 
considers that a presentation or verbal explanation could enhance the bid or be an opportunity for 
questions; 

 
MONITORING AND REVIEW 

 
32. The Parish Council will review the operation of the Panel at the Council’s Annual Meeting; 

 
33. The Panel will review its own operation and achievements formally once per year, in time to 
provide a report to the Annual Meeting of the Council; 

 
34. The Council will monitor ongoing progress during reporting at each Parish Council meeting 
(item 17 refers). 

The Parish Councils Privacy Notice can be read at http://www.poulshot.org.uk/privacy 

By completing and submitting an application to the Poulshot Community Fund and Poulshot Parish 
Council you should be aware that it will be stored and distributed to members of both the Fund 
Panel and Parish Council in accordance with the Council’s Privacy Notice. Details from the 
application will also be placed on the Parish Website and, therefore, will be made public.  
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