
 
Poulshot Community Fund Panel 

Wednesday 13nd April 2016 7:30pm Village Hall 
 
Minutes:  
 
Chaired by Jon Martin 
Malcolm Nixon, MG, Nicky Baber, Jane McLeod, Jill Coleman, Giles Morgan 
 

1. Introduction. 
2. Apologies. Steve Housby, Tim Jalland, Tim Nixon, Sandra Jackson 
3. Agree the minutes of the last meeting. 

a. Agreed 
4. Public discussion and presentations. 

a. To consider an application for £500 for Queens birthday beacon 
fireworks. 

i. Presented by Denise Josey 
ii. PCF needs to consider what happens to profits if there is 

a profit - Jon M to check with Parish Council what 
happens to excess monies 

iii. Everything needs to be accounted for – so present P&L 
after the event 

iv. MG suggested that PCF logo inclusion on a sign showing 
PCF support for the event 

v. Jon Martin to send PCF logo to Kate H for use on the 
poster 

vi. Jon completed the rubric and gave it a score of 18 
vii. Unanimous vote to recommend to Parish Council that 

£500 be granted for the purchase of fireworks to 
celebrate HM The Queen’s 90th birthday. 

b. To consider an application of £500 towards starting Poulshot 
Friends and Neighbours. 

i. Pam Gillies confirmed there is a subscription and 
sometimes payment for events. 

ii. Fund is to help them achieve the speaker bookings 
iii. Malcolm Nixon supports the application having attended 

the first meeting, as does MG 
iv. Pam G said that she hopes that in 12 months time they 

would like to raise the membership to as many as 
possible. 

v. PCF money is seen as ‘seed capital’ 
vi. Funds from Ladies Club were dissipated through 

spending on events. 
vii. Loan on frame was paid off, less a small amount – PC to 

confirm what that was. PCF shouldn’t be paying that off. 



viii. Pam Gillies is the Treasurer, agreed that there should be 
a separation of the £500 and that it is used as an 
operational buffer. She would be happy to keep it in a 
separate column and recoup it in there. 

ix. Need to see the formal Constitution 
x. Will be trying out the model and see if it works 
xi. Formal accounts will be needed – Pam G is going to drive 

that. 
xii. PCF score of 15 applied 
xiii. Passed for recommendation on the proviso of things to 

be done 
c. To consider an application for £750 for the Queens official 

birthday celebration in June. 
i. Mandy presented it. Jon commented that its around the 

3-day celebrations. 
ii. This request is to cover 1500-2200 events 
iii. Jane asked that photographs be taken for archives etc. 
iv. PCF score of 19 
v. Passed for recommendation 

5. Report for the Village Magazine and Parish Council. 
a. PC – meeting on Friday, Parish Clerk being absent, Jon will 

stand in. 
b. Magazine – GM 

6. Date of PC extraordinary meeting to consider the above proposals. 
(April 15th 7pm, Village Hall) 

10. Set date for next meeting 
 Wednesday 29th June, 7.30 
Meeting closed 2040 

 
 


