
 
Poulshot Community Fund Panel 

Thursday 1st September 2016 7:30pm Village Hall 
 
Minutes:  
Chaired by   Cllr. Steve. Housby 
Secretary  Elizabeth Martin 
Panel Attendees Malcolm Nixon, MG Brothers, Nicky Baber, Jayne McLeod, Gill 

Coleman, Giles Morgan, Tim Jalland, Tim Nixon, Sandra Jackson, 
Jon Martin 

Not Present.   Cllr. Tim Nixon. 
 

1. Introduction. 
a. Cllr. Housby opended the meeting 

2. Apologies.  
a. No Apologies Received. 

3. Agree the minutes of the last meeting. 
a. Agreed. Proposed. Giles Morgan, Second Tim Jalland. Passed. 

4. Election Of Chair 
a. Cllr. Housby was re-elected as Chair for a further 12 months. Proposed. Jon Martin, 

Second Gill Coleman. Passed. 
5. Election Of Vice-Chair. 

a. The panel discussed the option of appointing a vice-chair and felt that the option of 
appointing a temporary Chair, should the Chair not be available, was sufficient. 
Proposed. Gill Coleman Second. MG. Passed. 

6. Public discussion and presentations. 
7. To consider an application of £577.80 for Signage (“roundels”) for the Poulshot Speedwatch 

Programme 
i. Applicant, Mike Wilson, attended the meeting along with Mr Chris Henwood. 

Mr Wilson opted to give no presentation but was prepared to answer 
questions from the panel. 

ii. Fund is for wheelie-bin labels with no expected on-going costs. 
iii. The panel was supportive of the speedwatch programme in general but 

raised a number of issues with the application 
1. Application was for all labels for all bins in Poulshot whereas only a 

small percentage of the bins are actually placed on the main road. 
2. Bins are only placed once per week and it was felt this was 

potentially not sufficient 
3. Mr Wilson was asked for any supporting statistics, none were given. 

The project would be for public awareness only. 
4. The panel queried how many roundels would be given to each 

household. There was a discrepancy on this as the panel felt it 
would be two for each bin (i.e 4 or 6 for each household), whereas 
Mr Wilson was expecting to place one per bin. 

5. Mr Wilson was asked whether other villagers had been consulted 
for their opinion or their willingness to place the roundels – this has 
not been done and there was little appetite to do so.   

iv. Mr Wilson pointed out that the costs for less roundels was as high as the 
number he was suggesting and that all villagers would be requested to place 
them on bins. 

v. Mr Wilson pointed out that the number of medium- and high-level speeders 
is remaining relatively constant and that, in his opinion, those observed in the 
~40mph range may not realise that Poulshot is 30mph. When asked, it was 
also felt that a large majority were actually from local villages and therefore 
would know the speed limit. 

vi. The panel had a brief discussion on other speedwatch options with Mr 
Wilson and Mr Henwood, including the use of neon signage and white-



picket-fencing. These would need more consideration and planning and, it 
was felt, should be more appropriately discussed at Parish Council. 

vii. The panel felt that the project showed little actual benefit over and above the 
current speedwatch programme or the alternative options – such as the neon 
signage. The cost-benefit did not appear to demonstrate a positive outcome 
and there was little evidence that the roundels would be used in sufficient 
quantity. 

viii. Mr Wilson reminded the panel that the speedwatch initiative is not well 
endowed with volunteers and needs more support. 

ix. The panel opted for a vote on formal recommendation and scoring of the 
application. Proposed. M Nixon, No Second. Rejected. 

x. Application was not pursued. No Vote/Rubric scored. 
xi. Cllr Housby agreed to take the matter to the Parish Council as a potential 

alternative funding option. 
8. Amendment to the Application Form 

a. Jon Martin proposed an amendment to the application form to include wordage to 
require applicants to attend panel meetings to support their applications. Proposed. N 
Baber. Second S Housby. Passed. 

9. Update on prior-grants 
a. S Housby gave an update on the use of the funds to date including  

i. £5000 to the cricket club. Paid to the PCC 
ii. £500 for beacon fireworks, paid directly by PPC. 
iii. £750 to Poulshot Friends and Neighbours. Paid to PF&N. No feedback at 

time of writing. 
iv. £750 for QE2 birthday celebration. (A Bit of a Do). A full breakdown of costs 

has been provided and this was paid following the event. 
v. £2500 loan made to cricket club. To be repaid before 31st March 2017 

b. Parish Clerk reminded the panel that the PPC will always follow Finance Regulations 
when paying the fund. Where the recipient is not an organization the PPC will pay for 
items directly. 

10. Report for the Parish Magazine and Parish Council. 
a. PC – meeting on following Tuesday, Cllr. Housby to present the findings of the panel. 
b. Magazine – T Jalland to write a short piece for the October magazine before 20th 

September 
11. Next meeting – Thursday October 6th 7:30pm – Village Hall. 
Meeting closed 2030 

 
For Information: 
The Neon Signage discussed during the meeting would attract a cost of between £3000 and £4000 
and would require the support of the fund to enable training of the operatives. There were also a 
number of additional requirements on the use of the neon signage, such as distance from the road, 
not used on private property etc. The placing of White Gates at the entrance and exit to the village 
would be a Parish Council and/or Area Board issue. 


